St. Andrew’s Vestry Retreat Agenda
February 25, 2023
8:30 am-3:30 pm

Location: St. Andrew’s Episcopal Church
Participants: St. Andrew’s Vestry
Guest: Bill Ricketts

Purpose & Goals:
e Torefresh roles and duties of the vestry.
e Revisit Vison and Mission statements.
e Develop a St. Andrew’s Organizational Chart

8:30 Coffee & Fr. Keith’s Muffins

8:45  Callto Order Charlie Pugsley
Roll Call

8:50 Meet & Greet Activity Lance Baker

9:00 Vestry Handbook Overview Fr. Keith

9:15  Summary of information gathered Fr. Keith

9:30  Big Picture: Where are we going? Bill Ricketts

9:50 Break

10:00 GAP Analysis (Small groups) Charlie Pugsley
Needs/Gap/Prioritize

11:00 Bob Tritsch Funeral (Small groups can continue to meet, or you are welcome to attend the funeral)

Noon Working Lunch & Small Groups Report Charlie Pugsley / Bill Ricketts
12:45 Walk-about Prayer Fr. Keith
1:00  Mission-Vision Statement Bill Ricketts

Small Group Exercise
2:00 Org Chart & Team Chairs Fr. Keith / Bill Ricketts
3:00 Brief February Vestry Meeting
3:30  Closing Prayer
Almighty and everliving God, source of all wisdom and understanding, be present with us as we take counsel for the

renewal and mission of your Church. Teach us in all things to seek first your honor and glory. Guide us to perceive what
is right, and grant us both the courage to pursue it and the grace to accomplish it; through Jesus Christ our Lord. Amen.



