August, 2022 Vestry Visioning — One Year, Five Years

One Year

e Increase membership 10%

e Increased connection to the church and its service/mission (engagement & excitement)
e Re-energized Invite/Welcome/Connect

e Re-energized mission/outreach

e Christian education revitalization for all ages

e Connecting with our immediate community

e (Fear) nothing will really happen

e (Fear) our membership declines

e Grand piano

e Work towards greater diversity

e Adeacon

e Plan for a curate

e Closure on kitchen discussion

e Building utilization reconsideration, including nave/chapel worship enhancements
e Engle Hall window shades/tinting

o Little free library

e Revitalized small groups

Five Years

e UNO Campus presence
e The best Episcopal church in Omaha
e Further mission and outreach
e Closure to new pipe organ discussion
e Greater diversity
e Mentor-based leadership development
e Legacy fund fully transitioned into a well-funded endowment
e More flexible lighting in undercroft
e Haviland Hall revamp
e Technology upgrades
o Digital sign
o Screens in the classrooms, upgraded WIFI, screens in nave
e Additional charging stations



